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Decumulation Dilemma
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Learning Objectives



A shift from guaranteed to self-managed

Decumulation Dilemma in the UK

Key challenges 
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Pathway



Key Challenges



Longevity and Market Volatility 



The Retirement 
Investment Landscape

£107,300
Average UK Pension Pot

35%
Retirement Concerns

21.9
Years in Retirement

67%
Complex Planning



Real-World Examples: 
2008 Financial Crisis



Real-World Examples: 
The 2020 COVID-19 Pandemic Sell-Off



2022 Inflation and Interest 
Rate Hikes

Rising Inflation

Interest Rate Hikes

Energy Crisis

Market Impact



Visualising Sequencing Risk 

Same Average, Different Outcome 

Two investors can experience identical average returns yet end with 
vastly different results.

The sequence matters more than the average returns.

Withdrawal Amplifies Risk

Taking money out during downturns forces selling more shares to 
achieve the same income.

This creates a downward spiral that’s difficult to reverse



Sequencing Risk: Accumulation Vs Decumulation
Withdrawing £5,000 each year 



Market falls Volatility Drag

Forced Selling Compounding Losses

Double Impact of 
Withdrawal and Volatility



Psychological and Financial 
Stress

Heightened Anxiety

Lifestyle Reduction

Savings Depletion

Emotional Impact
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The Role of Structured Products 
in Retirement Income Planning

Diversification

Tailored Solutions Income Generation

Inflation Protection

Capital Protection Defined Returns



18

Capital-Protected Deposits

•

•

•

Autocallable

•

•

•

Capital-at-Risk Notes

•

•

•

Structured Solutions
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Key Features of Structured 
Investment Products



Combining Structured Products and Deposits: 
A Balanced Approach
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Case Study: 
Retirement Deposit Plan 

5.25% Annual Income

Bonus Payment Potential

100% Capital Protection

Case Study: 
Retirement Deposit Plan 



Case Study: Exceptional Six-Year Performance

62%
Total Growth

300%
Index Participation

100%
Capital Protection



Structured Products: Capital Preservation

Downside Protection

Fixed Term

Soft Landing

Market Linkage



01 03

02 04

Capital Protected Market Upside

Predictable Income Sequence Risk Mitigation

Structured Deposits: 
Fixed Income Generation



25

Retirement: 
Psychological Aspects of Investing in SP’s

Volatility Buffer

Capital Preservation

Reduced Anxiety Empowered Decision Making

Increased Confidence

Income Predictability



Bucket Strategy

 

Cash Reserves Conservative Allocation

 

Income Supplementation

 

Mitigation Techniques 

Flexible Withdrawal/Reduce Diversification



Implementation Strategy
Portfolio 
Analysis

Staged 
Allocation

Assess sequence risk 
exposure in current 
portfolio holdings.

Ongoing 
Review

Gradually introduce 
Structured 

Products (20-30%) 

Regular assessment 
and rebalancing of 

portfolios

Maturity 
Laddering 

Stagger investments 
across different 
maturity dates

▪

▪

▪

▪

▪



Practical Considerations 
for Advisers

Suitability Assessment Product Due Diligence

Client Communication



CONTACT US

+44 (0)1730 776757
Phone

enquiries@idad.com
Email

www.idad.com
Website
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